Cordella Jr PS & Dennis Ave CS
Pupil Accommodation Review (PAR)
Implementation Team Meeting #2

January 16, 2025
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Land Acknowledgement

We acknowledge we are hosted on the lands of
the Mississaugas of the Anishinaabe, the
Haudenosaunee Confederacy and the Wendat.
We also recognize the enduring presence of all
First Nations, Métis and the Inuit peoples
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Meeting Norms

* Meetings will be chaired by Alex Tracey, Superintendent of Education,
Family of Schools (FOS) 7

 Members will arrive on time, and we will ensure that the meeting ends at
the scheduled time.

e The chair will follow the meeting agenda.

 Members will treat each other, and the opinions of each other, with
respect.

e Meaningful information sharing comes through dialogue and
collaboration.
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Agenda

5:30 p.m. to 6:30 p.m.

Welcome and Introductions

Superintendent’s Update

Principals’ Update

Facilities Update

Other Department Updates

Implementation Team Project Plan/Review Website

Next Steps

Discussion
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Adjournment
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Superintendent’s Update

* Principal for Dennis Avenue CS (2025/26 school
year)

* Move Coordinator
o Staffing meetings
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Principals’ Update
April Viola
Tony Di Biase
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Facilities Update
Reem Makhoul
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Facilities Update
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Facilities Update
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Facilities Update
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Facilities Update
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Other Department Updates

e Communications

e Child Care Services
 Information Technology
* People and Culture

e Special Education

e Strategy and Planning

e Student Transportation
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Implementation Team Project Plan

e A document that details the tasks, effort, timing, and
resources needed to meet project goals within a
predefined scope.

 Executive Council approved Project Plan on January
8, 2025

 Project Plan has been posted onto the
Implementation Team webpage and will be
reviewed/updated throughout the transition
process.
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https://www.tdsb.on.ca/About-Us/Strategy-Planning/Search-All-Reviews/id/202

Cordella Jr PS & Dennis Ave CS Consolidation - Implementation Team Meeting #1

Next steps

* First public meeting:
e Thursday, January 30, 2025 (6:00 to 7:30pm)

e All Implementation Team members have been sent
the Panelist Zoom link (calendar invite)

* Please log-in to the meeting by 5:45pm so we can
start meeting on-time.

* Next Implementation Team Meeting:
e Tuesday, February 11, 2025 (5:30 to 6:30pm)
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Discussion
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