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November 1, 2018

Uton Robinson
Executive Superintendent
Continuing Education, Alternative Education, International Education, 

Partnerships, International Languages and Summer Programs

Dear Uton,

During the 2018-2019 school year, I would ask you to focus on the following key areas while fulfilling all of the duties of your position:

· Work effectively with the team in School Operations and Service Excellence to develop and implement  the five system goals outlined in the Multi-Year Strategic Plan as they pertain to my portfolio,
· Bring focus and leadership to Continuing Education to provide programs for people of all ages with opportunities to learn, grow and develop skills,
· Take steps to ensure that Alternative Schools continue to provide educational experiences that meet the needs of the learner in a supportive school environment with a focus on increasing access to pathways and programs in partnership with the Associate Director of School Operations and Service Excellence,

· Provide opportunities to bring focus to our collective responsibility to ensure that students in our International Student Programs are provided with the same opportunities and choices as permanent TDSB students,
· Work closely with the Educational Partnership team to streamline application process as well as monitoring and impact of partnerships,
· Work closely with Associate Director Manon Gardner to enhance creative and responsive options for students through Continuing Education, Adult Education, Summer Programs and Focus on Youth, to serve a wide breadth of student needs, 

· Support and supervise Principals in the Secondary Alternative Schools,

· Co-ordinate Professional Leadership experiences for Principals in the Adult Day schools, 
· Support the Associate Director of School Operations and Service Excellence on any matters related to the entire system as assigned. 

I ask that you collaborate intentionally and strategically with the following colleagues:

· Andrew Gold, Craig Snider, Louie Papathanasakis and Peter Singh on implementation and support of the Action Plans that support the Multi-Year Strategic Plan.

Thank you for your Executive Leadership in the TDSB.

Sincerely,
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Manon Gardner
Associate Director
OFFICE OF THE ASSOCIATE DIRECTOR 


SCHOOL OPERATIONS AND SERVICE EXCELLENCE


5050 Yonge Street, Toronto, Ontario M2N 5N8  
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