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November 1, 2018
Roula Anastasakos
Executive Superintendent

Learning Centre 3
Dear Roula,
During the 2018-19 school year, I would ask you to focus on leading Learning Centre 3 by:

· Effectively guiding the development of the leadership practices of Superintendents;
· Leading Superintendents in developing purposeful practice through an anti-oppressive stance as it relates to monitoring school improvement and changing outcomes for vulnerable students;
· Investing in productive relationships that support shared leadership, relational trust and collective efficacy through opportunities such as Leadership Learning Teams and Learning Networks;

· Effectively managing all issues that emerge in the schools in Learning Centre 3;

· Implementing effective learning opportunities between Superintendents and Principals, Vice-Principals across the schools in order to improve each school in the Centre;

· Strategically allocating Learning Centre resources and teams to support the Multi-Year Strategic Plan (Transform Student Learning, Create a Culture for Student and Staff Well-Being; Provide Equity of Access to Learning Opportunities for All Students; Allocate Human and Financial Resources Strategically to Support Student Needs; Build Strong Relationships and Partnerships Within School Communities to Support Student Learning and Well-Being);

· Engaging the communities surrounding the schools you serve;

· Developing ways for the insights of schools and communities to influence system direction and ensuring coherent and effective implementation of system expectations in all schools;
· Working effectively with Trustees;

· Acting as Staff Lead of designated Community Advisory Committee(s).

I ask that you collaborate intentionally and strategically with all of the Associate Directors and members of the Executive Team to achieve the aforementioned directions and the actions in the Multi-Year Strategic Plan and Action Plans. 
Thank you for your Executive leadership in TDSB.

Sincerely,
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Colleen Russell-Rawlins

Associate Director

Equity, Wellbeing, Engagement and School Improvement 
