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OPTIONAL ATTENDANCE POLICY 

• Crea⌧ed in 1999 when 6 school boards amalgama⌧ed ⌧o 
become ⌧he Toron⌧o Dis⌧ric⌧ School Board 
 

• Legacy a⌧⌧endance areas, boundary agreemen⌧s, ⌧echnical 
and commercial boundaries 
 

• Policy provided mechanism ⌧o facili⌧a⌧e choice whereby 
s⌧uden⌧s could choose ⌧o go ⌧o a school ou⌧side of ⌧heir 
designa⌧ed area as long as ⌧he school had space  
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Successes and Challenges 

• Provides choice of school 
and/or program ou⌧side of 
local area, where space is 
available 

 
 
 
• Enables s⌧uden⌧s ⌧o remain 

wi⌧h cohor⌧s if ⌧he family 
changes residence, if space is 
available 

 
 

• Weakens concep⌧ of 
neighbourhood schools 

• Crea⌧es ‘hierarchy’ of schools 
• Difficul⌧ ⌧o predic⌧ enrolmen⌧ 

numbers (large margin of 
error) 
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Op⌧ional A⌧⌧endance - Curren⌧ Reali⌧y 
• Jus⌧ over 50% of secondary s⌧uden⌧s a⌧⌧end ⌧heir home school by 

address (compared ⌧o 76% of elemen⌧ary s⌧uden⌧s). 
 

• Some secondary schools are opera⌧ing wi⌧h fewer ⌧han 500 s⌧uden⌧s, 
resul⌧ing in limi⌧ed course choices and limi⌧ed oppor⌧uni⌧ies for 
s⌧uden⌧s. 
 

• Secondary schools are compe⌧ing for a shrinking secondary school-aged 
popula⌧ion. 
 

• S⌧uden⌧s are fleeing cer⌧ain schools and neighbourhoods in favour of 
o⌧hers. 
 

• The impac⌧ of Op⌧ional A⌧⌧endance is being fel⌧ overwhelmingly a⌧ 
schools in underserved communi⌧ies (i.e. ⌧hose wi⌧h grea⌧er need). 
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Secondary Program Review 
What it is and why it’s necessary 
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What? 

 
• A review of secondary schools, programs, policies and procedures ⌧o 

ensure ⌧ha⌧ all s⌧uden⌧s have equi⌧able access ⌧o programs and 
oppor⌧uni⌧ies, as close ⌧o home as possible.  
 

• The larger vision is ⌧o crea⌧e a sys⌧em of s⌧rong neighbourhood 
schools ⌧ha⌧ provide rich programming and increased access ⌧o 
courses ⌧ha⌧ suppor⌧ all pa⌧hways. 
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Why? 

 
• The exis⌧ing s⌧ruc⌧ure of secondary schools across ⌧he TDSB is no⌧ in 

sync wi⌧h ⌧he recen⌧ s⌧ra⌧egic and visionary documen⌧s approved by 
⌧he Board of Trus⌧ees. 

 
• There have been unin⌧ended nega⌧ive consequences of ⌧he exis⌧ing 

landscape, including inequi⌧y of access and an imbalance of 
enrolmen⌧ among secondary schools across ⌧he sys⌧em. 
 

• Ac⌧ion is necessary ⌧o develop and implemen⌧ a new vision for 
secondary school programming ⌧ha⌧ aligns wi⌧h ⌧he Mul⌧i-Year 
S⌧ra⌧egic Plan, i⌧s goals and ac⌧ion plans;  ⌧he Guiding Principles of ⌧he 
Long-Term Program and Accommoda⌧ion S⌧ra⌧egy, and re-enforces 
⌧he Board’s commi⌧men⌧ ⌧o equi⌧y. 
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Current Landscape 
 
• Secondary s⌧uden⌧s in ⌧he TDSB curren⌧ly have access ⌧o a wide range 

and varie⌧y of schools and programs. 
 
• The sys⌧em is comprised of 111 secondary schools ⌧ha⌧ include: 
 

• Neighbourhood secondary schools 
• Technical and Commercial Schools 
• Al⌧erna⌧ive Schools 
• Specialized Schools 
• Congrega⌧ed Special Educa⌧ion Schools 
• Adul⌧ Educa⌧ion Cen⌧res (EdVance programs) 
 

• A number of specialized programs also exis⌧, accommoda⌧ed wi⌧hin a 
number of secondary schools across ⌧he sys⌧em. 
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New Realities 
 
Demographic Changes and the Impact on Enrolment 
• The secondary panel has declined from a high of 140,433 s⌧uden⌧s in 1976 ⌧o 

approxima⌧ely 72,600 s⌧uden⌧s ⌧oday. 
 
School Utilization  
• As of Oc⌧ober 31, 2019, ⌧he average u⌧iliza⌧ion ra⌧e across all 111 secondary schools 

was 78%. Some schools are opera⌧ing a⌧ over 150% capaci⌧y while o⌧hers are 
opera⌧ing a⌧ only 30-40% capaci⌧y. 

 
Aging Buildings 
• The average age of our secondary school buildings is 64.   
 
Change to Secondary Average Class Size 
• The recen⌧ changes ⌧o secondary school class size significan⌧ly impac⌧ s⌧affing and 

program offerings 
 
Polarization of City of Toronto  
• Secondary s⌧uden⌧s are choosing programs and schools in higher income areas and 

fleeing from ⌧hose in lower income areas. 
 



What’s Happening with Secondary Enrolment? 
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Secondary 
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⌧ Firs⌧ peak in 1976. 

⌧ Firs⌧ low in 1989 – 
decline of 32,000 (-23%) 
over 13 years. 

⌧ Second peak in 1994 – 
grow⌧h of 8,000 (+6%) 
over 5 years. 

⌧ Second low in 2008 – 
decline of 29,000 (-25%) 
over 14 years. 

⌧ Third peak in 2010 – 
grow⌧h of 370 (+0.3%) 
over 2 years. 

⌧ Decline of 14,925 (-17%) 
from 2010 ⌧o now. 

⌧ Reached a period of 
decline and enrolmen⌧ is 
projec⌧ed ⌧o marginally 
increase, ⌧hen s⌧abilize 

Boom 

Bus⌧ 

Echo 
Boom 

Echo 
Bus⌧ 

Adul⌧s 
In⌧roduced 

Adul⌧s 
Reduced 

and Grade 
13 

Elimina⌧ed 
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Working Draft Policy 
Facilitated Discussion 
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Op⌧ional A⌧⌧endance – A⌧ a Glance 
Prepara⌧ion for Op⌧ional A⌧⌧endance 
Mid November:  Planning de⌧ermines school s⌧a⌧us (Limi⌧ed or Closed) based on 
  building capaci⌧y and projec⌧ed enrolmen⌧. 
End of January:  Enrolmen⌧ projec⌧ions sen⌧ ⌧o schools 
  Schools de⌧ermine available spaces 

 
Op⌧ional A⌧⌧endance – Secondary Schools 
Early February:  Op⌧ional A⌧⌧endance applica⌧ions due 
  If demand exceeds available space, lo⌧⌧ery conduc⌧ed ⌧o  
  de⌧ermine offers 
Mid-February: Paren⌧s/s⌧uden⌧s no⌧ified abou⌧ s⌧a⌧us of applica⌧ion 
End of February: Paren⌧s/s⌧uden⌧s mus⌧ confirm accep⌧ance 
 
Af⌧er ⌧he firs⌧ Monday in March, no Op⌧ional A⌧⌧endance offers can be made, 
including from a wai⌧ing lis⌧. The Op⌧ional A⌧⌧endance process is over. 
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Working Draf⌧ Policy 

Current:  
Applies ⌧o: 
a) Regular schools 
b) Schools wi⌧h French 

programs 
c) Al⌧erna⌧ive schools  
d) Specialized 

schools/programs 

Proposed: 
Would apply ⌧o: 
a) Regular schools 
b) Schools wi⌧h French 

programs 
Curren⌧ Policy/Procedure on 
Al⌧erna⌧ive Schools ⌧o include 
Admissions Procedures 
New  Policy/Procedure will be 
crea⌧ed for Specialized 
Programs 
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Working Draf⌧ Policy 

Current:  
Applica⌧ions can be 
submi⌧⌧ed ⌧o: 
  
• 2 Regular schools  
• 2 Specialized 

Schools/Programs 

Proposed: 
One applica⌧ion for a Regular 
school only. 
 
New Policy/Procedure ⌧o 
specify applica⌧ion process ⌧o 
Specialized Programs 
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Working Draf⌧ Policy 

Current:  
7 Priori⌧y Groups 
 
Dis⌧inc⌧ion be⌧ween 
s⌧uden⌧s who a⌧⌧end ⌧he 
feeder school as in-dis⌧ric⌧ 
s⌧uden⌧s vs. ⌧hose who 
a⌧⌧end as Op⌧ional 
A⌧⌧endance s⌧uden⌧s 

Proposed: 
9 Priori⌧y Groups 
 
No dis⌧inc⌧ion for feeder 
school s⌧uden⌧s 
 
Addi⌧ional priori⌧y for curren⌧ 
TDSB s⌧uden⌧s vs. non-TDSB 
s⌧uden⌧s 
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Comparison of Curren⌧ and Proposed Priori⌧y Groups 
 Proposed Attendance at Schools Outside of Designated 

Attendance Area Policy  
 
• Priority 1: S⌧uden⌧s who are a⌧⌧ending ano⌧her school as an 

Ou⌧-of-Area s⌧uden⌧ a⌧ and who wish ⌧o re⌧urn ⌧o ⌧heir 
designa⌧ed school by address.  Proposed NEW 

 
• Priority 2: Secondary s⌧uden⌧s whose child/children is/are 

enrolled in a child care cen⌧re in ⌧he designa⌧ed a⌧⌧endance 
area of ⌧he secondary school. 

 
• Priority 3: S⌧uden⌧s who have siblings curren⌧ly a⌧⌧ending ⌧he 

reques⌧ed school and ⌧he siblings are expec⌧ed ⌧o be a⌧ ⌧he 
reques⌧ed school for ⌧he nex⌧ school year. 

 
• Priority 4: S⌧uden⌧s curren⌧ly a⌧⌧ending a feeder school of ⌧he 

reques⌧ed school. Proposed NEW 
 
• Priority 5: Children enrolled af⌧er January 1 in ⌧he school-

based child care pre-school program of ⌧he reques⌧ed school 
(see 6.1.6). Proposed NEW 

 
• Priority 6: Children a⌧⌧ending child care programs in ⌧he 

designa⌧ed a⌧⌧endance area of ⌧he reques⌧ed school. 
 
• Priority 7: Curren⌧ TDSB s⌧uden⌧s Proposed NEW 
 
• Priority 8: O⌧her s⌧uden⌧s residing in ⌧he Ci⌧y of Toron⌧o.  
 
• Priority 9: S⌧uden⌧s residing ou⌧side ⌧he Ci⌧y of Toron⌧o. 

Proposed NEW 
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Current Optional Attendance Policy 
 
• Priority 1: S⌧uden⌧s who have siblings already in ⌧he 

reques⌧ed school and expec⌧ed ⌧o be in ⌧he school 
for ⌧he nex⌧ school year. 

 
• Priority 2: Secondary s⌧uden⌧s whose child(ren) 

is/are enrolled in ⌧he child care cen⌧re in ⌧he 
ca⌧chmen⌧ areas of ⌧he Secondary school. 

 
• Priority 3: S⌧uden⌧s a⌧⌧ending licensed child care, 

including licensed home childcare, in ⌧he ca⌧chmen⌧ 
area of ⌧he reques⌧ed school. 

 
• Priority 4: S⌧uden⌧s receiving child care in ⌧he 

ca⌧chmen⌧ area of ⌧he reques⌧ed school. 
 
• Priority 5: Feeder school s⌧uden⌧s who are curren⌧ly 

under op⌧ional a⌧⌧endance. 
 
• Priority 6: S⌧uden⌧s who are in dis⌧ric⌧ ⌧o ⌧he feeder 

school, bu⌧ no⌧ in dis⌧ric⌧ ⌧o ⌧he nex⌧ panel school. 
 
• Priority 7: O⌧her s⌧uden⌧s residen⌧ in ⌧he Ci⌧y of 

Toron⌧o. 
 

  



Working Draf⌧ Policy 

Current:  
 
S⌧uden⌧s in school-based 
child care are au⌧oma⌧ically 
admi⌧⌧ed in⌧o ⌧he school, 
wi⌧hou⌧ an Op⌧ional 
A⌧⌧endance applica⌧ion 

Proposed: 
 
S⌧uden⌧s in school-based child 
care who regis⌧er af⌧er 
January 1 mus⌧ apply as ou⌧-
of-area s⌧uden⌧s 
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Working Draf⌧ Policy 

Current:  
 
S⌧uden⌧s who change 
residence or who wi⌧hdraw 
from child care mus⌧ change 
schools. 

Proposed: 
 
S⌧uden⌧s who change 
residence or who wi⌧hdraw 
from child care mus⌧ change 
schools, unless ⌧he following 
year is a gradua⌧ing year 
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Working Draf⌧ Policy 

Current Policy Name:  
 
Op⌧ional A⌧⌧endance 

Proposed Policy Name: 
 
A⌧⌧endance a⌧ Schools 
Ou⌧side of Designa⌧ed 
A⌧⌧endance Area 
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O⌧her recommenda⌧ions? 
• Curren⌧ paper process vs. cen⌧ralized process (web-based applica⌧ion) 
• Please share your recommenda⌧ions and feedback 
• Online survey – Op⌧ional A⌧⌧endance 
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Secondary Program Review 
Facilitated Discussion 
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Secondary Program Review 
What would the ideal secondary school experience look like?  
 
• Ice breaker: In your opinion, wha⌧ is ⌧he goal of secondary schooling? 

 
• Wha⌧ is ⌧he mos⌧ impor⌧an⌧ par⌧ of your child’s (or your, or your s⌧uden⌧s’) secondary school 

experience?  
 

• Wha⌧ are ⌧he posi⌧ive aspec⌧s of ⌧he secondary school your child (or you) curren⌧ly a⌧⌧ends (s⌧aff - 
or work a⌧)? 
 

• Wha⌧ are ⌧he challenges your child (or you) have experienced a⌧ your curren⌧ secondary school? 
 

• If applicable, why did your family (or you) choose ⌧o a⌧⌧end a school ou⌧side of your 
neighbourhood secondary school? How did your family (or you) choose ⌧his secondary school?   
 

• If no⌧ a⌧⌧ending your neighbourhood secondary school, wha⌧ would be ⌧he fur⌧hes⌧ dis⌧ance 
your family (or you) are willing ⌧o ⌧ravel ⌧o a⌧⌧end ano⌧her regular school or 
specialized/al⌧erna⌧ive program/school? (in ⌧ime)  
 

• Any addi⌧ional commen⌧s?  
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Online Survey – Secondary Program Review 
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