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Working Group Strategic Planning 
Date April 4, 2022 
Description/Objective To organize the 2021/2022 Strategic Plan meeting.  

To create the 2021/2022 Strategic Plan  
Update Strategic Planning WG Meeting – 6 pm via Zoom 

Aretha Phillip, Andrew Water, Rhea, Felicia Seto-Lau, Kaydeen  
 
1.  Discussion around survey questions 
Survey to go out Thursday April 7 for discussion at Executive 
Meeting – April 12 

 
Motion(s) Approval of the budget 
Question(s) • What should the themes and format be for the 2022/2023 

Strategic Planning Meeting? 
Next Steps and Action items • Co-Chairs to follow up with PIAC via survey to determine best 

dates, times and format for the 2022/2023 Strategic Planning 
Session – work with PCEO Office 

 
Co-lead(s) Aretha Phillip (aephillip@yahoo.com) and Frances Shawera  

(france.shawera@gmail.com) 
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