TAB 7/

Annual Long-Term Planning
Process



Annual Long-Term Program and
Accommodation Planning Process

Process to review and update the
studies in the LTPAS

Update Long Term

Program and
Accommodation
Strategy document

Review studies and
concepts for discussion
with Trustees and staff

(modify, add or
remove)

Board Approval

Refresh System
inventory

Identify concepts for
discussion (issues,
needs, gaps)

Process to implement the
studies in the LTPAS

Conduct Local
Feasibility Team
Meetings

Follow appropriate
Policy and Procedure

é

Conduct Public
Engagement Meetings

&

Report out as required

Coordinated

by the Central
Accommodation
Team (CAT)

/E.g.

P068
PR598
PR715

< PO76
PR713

P078
PR704
PO80

\_  PR597






