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COMMUNITY ADVISORY COMMITTEE MINUTES 
							Committee Name:  Environmental Sustainability Advisory Committee
							Date: April 4th, 2017
							Time: 6:30 P.M.
Present:  Catherine Leighton (TRCA), Jessie Sawyers (Teacher Candidate, OISE), Kristen Schaffer (Teacher Candidate, OISE), Bob Spencer (Beach Community Energy Co-operative), Linda-Sue Thomas (Retired TDSB Principal), Hilary Inwood (Lecturer, OISE), Debby Martin (Manager, Evergreen), Kristen Schwartz (Assistant Manager, CultureLink), and Lisa Milne (Community Member)
TDSB: Richard Christie (Senior Manager, Sustainability Office), Kristen Evers (Green Projects Team Leader, Sustainability Office), Esther Collier (Teacher), Peyton Leung (Teacher), and Kathryn Winton (Teacher)
Guests: Allan Collier (Community Member), and Rachelle Winton-Dean (Community Member)
Recorder: Serita Lawson (Business Process Analyst, Sustainability Office)
	ITEM
	DISCUSSION
	RECOMMENDATION/MOTION

	Call to Order/Quorum 
	Meeting called to order at 6:37 P.M.

Welcome and introductions.

	

	Approval of March 7th Minutes
	The minutes of March 7th, 2017 were approved.

	

	Summary of ESAC/Environmental Report Brainstorm from March 7, 2017

	Kristen Evers reviewed the Board’s motion for a new Environment Report and provided a draft version that has been prepared by staff (see attached).



Serita Lawson instructed members to break into three smaller groups to identify gaps in the draft Environmental Report, and discuss new possibilities that might be addressed.

Big Ideas from Group Discussions:

Motion 1 - A plan for increasing waste diversion, including metrics and costs, as well as quantitative goals for the future

· Capture textile waste at schools via lost and founds, and encourage clothing swaps
· Create a reward and fine model to insure items are being recycled
· [bookmark: _GoBack]Make textile idea more generic  to include other sources of waste (e.g., Crayola markers, old technology, library books)
· Involve caretakers in teaching others 
· Caretakers should get retrained when needed
· Help caretakers move up the ladder (e.g., AQ course)
· Get caretaker input in improving waste management at schools

Motion 2 - A plan to increase recognition of the board’s EcoSchools, including ways to encourage further participating of schools that are currently not EcoSchools, and for those that are EcoSchools, a higher level of certification

· Develop an online forum for teachers to share ideas
· Align EcoSchools with the Ontario Ministry of Environment curriculum
· Environmental Policy must explicitly require SIPs to mention the environment
· Mentorship pilot should include vice-principals, caretakers, teachers, and office administrators 
· Increase incentives for new EcoSchools
· Mandate that P.D. training and staff meeting agendas address eco issues
· Connect with other focus areas (e.g., truth and reconciliation, or healthy schools)

Motion 3 - A plan to raise awareness of the board’s environmental policy, the importance of environmental actions and initiatives to students and school-based leaders, that is, principals and superintendents, in order to encourage them to provide leadership to schools, so that schools would undertake regular environmental initiatives in keeping with the request of the SuperCouncil

· EcoSchools need a public relations person
· Clearly link all communications about EcoSchools to the Board’s 3 pillars (i.e., Achievement, Wellbeing, and Equity)
· Mobilize student leaders to meet with senior staff or influencers to promote the program
· Plan must emphasise community action

	



























Sustainability Office staff will consider ESAC suggestions when making revisions to the new Environment Report


	Introduction to OPAL





	
	Kristen Schaffer informed the committee that Earth Day Canada and Evergreen will be delivering presentations on outdoor learning to deliver a presentation of their OPAL program at the next May ESAC meeting.

Earth Day Canada will be introducing the Outdoor Play and Learning (OPAL) program which supports children in unstructured and unscripted outdoor play by providing them with materials (loose parts) to explore their school grounds. 

Currently there are six pilot schools in the Board that are engaged in the OPAL program.

The ESAC Community Co-Chairs suggested that the committee may want to explore writing a Play Policy that could be presented to the Board of Trustees, to help support teachers in promoting outdoor learning.

	

	New Business



	
	Bob Spencer shared information on an upcoming Eco Fair being held at L’Amoreaux Collegiate Institute on April 22nd, 2017 (see attached).




During the week of April 10th, 2017, the Eco Fair team will be canvassing the neighborhood to rally support.

	Volunteers are needed to assist with tallying attendees and distributing posters on the day of the event. Contact Kristen Schaffer if you are interested in volunteering.

	Next Meeting Date
	May 2nd, 2017 at 5050 Yonge (Committee Room A)

	

	Adjournment 
	Meeting adjourned at 8:35 P.M.
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FOSTERING ENVIRONMENTALLY SUSTAINABLE SCHOOLS



Background



At its 8 February 2017 meeting, the Board of Trustees approved the following motions:



a) That the Director present a report by the June 2017 cycle of meetings on:

i) A plan for increasing waste diversion, including metrics and costs, as well as quantitative goals for the future;

ii) A plan to increase recognition of the board’s EcoSchools, including ways to encourage further participating of schools that are currently not EcoSchools, and for those that are EcoSchools, a higher level of certification;

iii) A plan to raise awareness of the board’s environmental policy, the importance of environmental actions and initiatives to students and school-based leaders, that is, principals and superintendents, in order to encourage them to provide leadership to schools, so that schools would undertake regular environmental initiatives in keeping with the request of the SuperCouncil, as presented in the report

iv) The estimated cost for implementation of (i) to (iii).

To address motions (i) to (iii), this report has been organized into three parts:



Part I describes strategies to increase waste diversion at the TDSB.



Part II suggests approaches to improve the quality and increase the number of environmental programs within TDSB schools.



Part III provides recommendations to help raise awareness of the TDSB’s existing environmental programs.



Part I: Improving Waste Diversion



Provide schools with resources to better support waste diversion



On an on-going basis, the Sustainability Office works to develop and source resources that can assist schools in increasing waste minimization. 



1. EcoSchools Resources 



The EcoSchools Certification Toolkit brings together in one place all of the “tools” that schools require to help them access the services, materials, and equipment needed to become a certified EcoSchool. This resource is reviewed on an annual basis, and in 2016, the waste section of the Toolkit, as well as the Green Bin Guide and Waste Audit Guide were revised to provide schools with access to relevant and up-to-date information to help support their waste minimization programs.



2. EcoSchools “Kick-Off” Workshops



Each year, staff from EcoSchools in both elementary and secondary panels are invited to attend a half-day “kick-off” workshop. These workshops provide school staff with an opportunity to learn about the EcoSchools program, network with other EcoTeams and plan for the year. In 2017/18, waste minimization will be featured at the annual EcoSchools kick-off workshops. 



3. Textile Waste Diversion



A recent study revealed that 85% of discarded textiles in Ontario are destined for landfills[footnoteRef:1]. With this in mind, the Sustainability Office will be helping schools to incorporate textile recycling into their waste minimization programs by connecting schools with community partners, programs, and initiatives. [1:  http://www.cbc.ca/news/technology/textile-recycling-1.3569138] 




Incorporate waste minimization education into caretaker training



Certified EcoSchools generate about half the waste per student per year when compared to non-EcoSchools. However, with 321 schools certified in 2015/16, just over 50% of schools in the system, there is still considerable room for improvement. With that said, formalized education can play a key role in improving waste minimization at TDSB school sites. 



To help increase waste minimization at TDSB schools, waste management training could be integrated into the existing professional learning that caretaking staff receive. If an investment in training were to be made, this would help to ensure consistent waste management messaging is communicated system-wide. 



Hire one staff person whose full-time job will be focused on waste management

 

To make significant and sustainable improvements to their waste diversion rates, schools need help. Hiring a full time Waste Management Specialist would provide needed support to schools and help to increase the TDSB’s overall capacity to divert waste. The duties of this staff person could be structured to include:



· Maintain data on the TDSB’s waste diversion, including establishing a baseline and identifying quantitative goals for the future

· Monitor relevant federal, provincial and municipal acts, regulations and by-laws pertaining to the handling, storage and disposal of recyclables and wastes and liaise with government officials to ensure compliance by Board programs

· Identify opportunities for the TDSB to reduce and/or eliminate waste, through procurement and end-of-life management 

· Provide educational outreach, including curriculum development, to members of the school community on issues of waste management and recycling

· Provide waste audit support to schools

· Influence and contribute to caretaking waste management training

Part II: Improving the Quality and Increasing the Number of Environmental Programs within Schools



Build the capacity of students, and school staff to better support their environmental programs



Throughout the year, EcoSchools staff provide ongoing assistance to schools through support visits, staff meetings, workshops, resource sharing and phone/email communications.  In addition to these supports, the following initiatives will further assist schools in strengthening the quality of their environmental programs: 



1. Student Leadership Conferences 



EcoSchools Student Leadership Conferences encourage middle school and secondary students to build leadership skills and take a greater role in organizing and implementing their EcoSchools program. In 2017/18, these conferences will be focused on providing students with facilitation and event planning skills to empower students to initiate and take action on environmental projects. Through hands-on workshops, students will be learning about environmental issues that are relevant to their school.



2. Improvements to Section 5 of the EcoSchools Program 



To further assist teaching staff in deepening their students’ learning in, about, and for the environment, Section 5 of EcoSchools program, which focuses on ecoliteracy, is currently being revised. Additions to this section will include making direct links to the TDSB’s Vision for Learning, developing a rubric for whole school sustainability to strengthen self-assessment and goal setting, and ecoliteracy instructional strategies with multiple entry points for beginners to experts.



3. Development of Global Competencies Resources



The TDSB’s Teaching and Learning department and Digital Lead Learners are in the process of developing new resources to help K-12 teachers make curriculum connections to the five Global Competencies: collaboration and leadership; critical thinking and problem solving;  communication; creativity, inquiry and entrepreneurship; and global citizenship and character. These resources will be reviewed through a sustainability lens.



4. Mentorship Pilot for Principals 



A mentoring framework is currently being developed that would help to assist principals in supporting their EcoSchools programs. This pilot will aim to match an experienced EcoSchools principal with one that is emerging, providing one-on-one support and recommendations for the host school.  Lessons learned through this pilot will help to inform future principal mentorship. 







Assist schools in integrating environmental programming into School Improvement Plans 



School improvement plans (SIPs) act as road maps, helping schools to identify priorities, establish goals and set realistic timelines, with an overall objective of improving student achievement. In accordance with the TDSB’s Vision for Learning, schools have been asked to frame goals focused on three areas: achievement, equity and well-being.  



The TDSB’s Environment Policy states that the Board will “…ensure that an environmental education component is incorporated into school planning processes”. Although there is no explicit expectation that a school integrates environmental programming into its SIP, there is an opportunity to do so. 



To assist schools in incorporating their environmental programs into SIPs, appropriate school improvement plan goals, that support EcoSchools and are congruent with the TDSB’s Vision for Learning, will be drafted and shared with schools. 



Part III: Raising awareness of the TDSB’s existing environmental programs



Communicate environmental initiatives more effectively to the system



The EcoSchools e-newsletter provides schools with information on field trips, events, lectures, and other opportunities to support their program. Moving forward, this platform will also be used to showcase school achievements (eg. schools selected to receive bike racks, water refill stations and large trees).  To broaden the reach of this resource, the Sustainability Office will make a concerted effort to ensure system leaders are invited to subscribe to the mailing list. 



Additionally, the Sustainability Office will work in collaboration with TDSB Communications to use DirectLine, Trustees’ Weekly, System Leaders’ Bulletin, News You Can Use and other Board communications to assist superintendents and trustees with disseminating information on environmental initiatives to the broader community. 
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Eco Fair 2017 Flyer.pdf
How Do | Contribute to a
Greener Planet?

COME FOR A FUN DAY OF INFORMATION

DISPLAYS AND HANDS-ON
TR Yong ACTIVITIES FEATURING
STUDENT WORK,

EXHIBITORS AND
COMMUNITY BBO

Saturday, April 22, 201]
11am-2pm

L' Amoreaux Collegiate Institute

29501 Bridletowne Circle

' S R
S i

in collaboration with the TDSB Sustainability Office and EcoSchool Teams.
For more info: Manna.Wong@tdsh.on.ca, 416-395-87817, www.tdsh.on.ca/wong,
twitter: @MannaWongTDSB

Eco Fair 2017 is organized by Trustee Manna Wong, TDSB Ward 20, Scarborough-Agincourt, ('
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