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 Provide strategic leadership and oversight of 11 Families of Schools including: 
o School improvement planning which implements the action plans within the 

Board’s Multi-year Strategic Plan  
o Providing guidance, and ensuring adherence and implementation of policies and 

procedures 
o Collaborating with students, staff, families and communities to resolve matters 

identified through the Parent Concern Protocol  
o Budget development and ensuring security of school assets 
o Building public confidence in public education. 

 Provide executive oversight on complex issues and organizational risks faced by staff 
within the portfolio to manage the reputation of the Board and deliver effective 
solutions in compliance with board policies, procedures, relevant legislation, and the 
MYSP. 

 Collaborate and participate with Board policy specialists the review of selected Board 
policies ensuring thorough analysis, risk mitigation, and adherence to Board values and 
priorities. 

 Communicate and implement information and follow-up actions from Executive Council, 
Senior Team meetings, Board and committee meetings to ensure system alignment and 
coherence. 

 

 

 

 

 

 

 



 

 

 

 

 



 

 

 
 



 

 


