
 

cc. Leola Pon, Associate Director, Organizational Transformation and Accountability, TDSB 
cc. Paul Koven, Executive Officer, Legal Services 
cc. Craig Snider, Executive Officer, Business Services, TDSB  
cc. Ryan Glenn, Interim CEO, TLC 

 

 

TRANSMITTAL NO. 2024-171 
(Public) 

 
 

April 2, 2024 
 
 
TO:  Rachel Chernos Lin, Chair, Toronto District School Board (TDSB) 
 
This communication is to inform you of a recent decision made by the TLC Board at its meeting 
of March 28, 2024 with respect to the report, Affirming TLC’s Guiding Principles, attached 
herein. 
 
The TLC Board decided: 

 
1. That the report as presented to the TLC Board on March 28, 2024 be amended to include 

references to both real estate and land use planning on behalf of the TDSB, be endorsed by 
the Board, and forwarded to the TDSB for their approval. 

 
On behalf of the Board of Directors of the Toronto Lands Corporation, the Affirming TLC’s 
Guiding Principles report is being forwarded to the TDSB Board at its May 22, 2024 meeting for 
approval. 
 
Sincerely, 

 
John Filion 
Chair, TLC Board 
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DECISION ITEM  

 
Affirming TLC’s Guiding Principles 

 
COMMITTEE: POLICY & PLANNING COMMITTEE 

DATE: March 18, 2024 

ACTION: Approval 

BOARD DECISION 

Payman Berjis, seconded by Trustee Liban Hassan, moved: 
 

1. That the report as presented to the TLC Board on March 28, 2024 be amended to 
include references to both real estate and land use planning on behalf of the TDSB, be 
endorsed by the Board, and forwarded to the TDSB for their approval. 

 
COMMITTEE DECISION 

On a motion made by Aleem Punja and seconded by Trustee Shelley Laskin, the Policy and 
Planning Committee received this report for information. 

 

RECOMMENDATION 

1. That this report be received for information 
 

EXECUTIVE SUMMARY 

The TDSB-TLC Shareholder’s Direction lays out a set of guiding principles for TLC to balance in 
the stewardship of TDSB’s Real Estate Portfolio.  As TLC advances work on its Modernization 
Strategy and begins work on the 2024-25 Annual Plan, staff felt it was important to ensure 
alignment of all TLC Board Members, and ultimately the TDSB Trustees. 
 
The attached presentation (Appendix A) outlines a series of commitments under each of the 
guiding principles to better illustrate what each of these principles means to TLC operations.  
Additionally, a set of three TLC projects illustrate how each of these principles can work 
together in balance to achieve exceptional educational spaces and community facilities. 
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STRATEGIC DIRECTION 
  

TDSB Strategic Plan 
Goal: 

Build Strong Relationships and Partnerships within School 
Communities to Support Student Learning and Well-Being 

 

Ensuring full alignment in TLC’s guiding principles and vision 
will build stronger relationships and partnerships with our 
shareholder and school communities. 

 

TLC Strategic Plan Goal: 
To be a highly functioning organization successfully aligning TLC's 
and TDSB's Missions and the Shareholder Direction 

 
This presentation seeks to ensure alignment with TLC and 
TDSB’s goals and objectives. 

 

ACTION PLAN AND ASSOCIATED TIMELINE 

 During Q3 of 2023-24, work with TDSB staff to arrange an information session for TDSB 
Trustees to present this information and ensure alignment with our shareholder. 

 May 16, 2024, the TLC 2024-25 Annual Plan comes to the Policy & Planning Committee. 
 

RESOURCE IMPLICATIONS 

N/A 
 

DUE DILIGENCE 

N/A 
 

POLICY AND PROCEDURE REFERENCE(S) 

TDSB-TLC Shareholder’s Direction 
 

APPENDICES 

APPENDIX A Affirming TLC’s Guiding Principles Presentation 

 
FROM 

Ryan Glenn, Interim Chief Executive Officer, Toronto Lands Corporation, at 
rglenn.tlc@tdsb.on.ca or at 437-219-8191. 
 
Markus O’Brien Fehr, Communications and External Relations Liaison, at 
mo’brienfehr.tlc@tdsb.on.ca or at 416-788-3211. 
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Affirming Our Guiding Principles

With graphics from PNGtree.com, 
PNGegg.com, Canva, DTAH & TLC partners

Appendix A
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