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) 60 St. Clair Ave E., Suite 201, Toronto, ON M4T 1N5
I Tel: 416-393-0573 | Fax:416-393-9928
v !

, Di www.torontolandscorp.com
CO RPO RATI O N ( ~ A subsidiary corporation of the TDSB

TRANSMITTAL NO. 2024-171
(Public)

April 2, 2024

TO: Rachel Chernos Lin, Chair, Toronto District School Board (TDSB)

This communication is to inform you of a recent decision made by the TLC Board at its meeting
of March 28, 2024 with respect to the report, Affirming TLC’s Guiding Principles, attached
herein.

The TLC Board decided:

1. That the report as presented to the TLC Board on March 28, 2024 be amended to include
references to both real estate and land use planning on behalf of the TDSB, be endorsed by
the Board, and forwarded to the TDSB for their approval.

On behalf of the Board of Directors of the Toronto Lands Corporation, the Affirming TLC’s
Guiding Principles report is being forwarded to the TDSB Board at its May 22, 2024 meeting for
approval.

Sincerely,
3 Ay

John Filion
Chair, TLC Board

cc. Leola Pon, Associate Director, Organizational Transformation and Accountability, TDSB
cc. Paul Koven, Executive Officer, Legal Services

cc. Craig Snider, Executive Officer, Business Services, TDSB

cc. Ryan Glenn, Interim CEO, TLC
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Report # 2024-02-079
DECISION ITEM
Affirming TLC’s Guiding Principles

COMMITTEE: POLICY & PLANNING COMMITTEE
DATE: March 18, 2024
ACTION: Approval

BOARD DECISION
Payman Berjis, seconded by Trustee Liban Hassan, moved:
1. That the report as presented to the TLC Board on March 28, 2024 be amended to
include references to both real estate and land use planning on behalf of the TDSB, be
endorsed by the Board, and forwarded to the TDSB for their approval.

COMMITTEE DECISION

On a motion made by Aleem Punja and seconded by Trustee Shelley Laskin, the Policy and
Planning Committee received this report for information.

RECOMMENDATION

1. That this report be received for information

EXECUTIVE SUMMARY

The TDSB-TLC Shareholder’s Direction lays out a set of guiding principles for TLC to balance in
the stewardship of TDSB’s Real Estate Portfolio. As TLC advances work on its Modernization
Strategy and begins work on the 2024-25 Annual Plan, staff felt it was important to ensure
alignment of all TLC Board Members, and ultimately the TDSB Trustees.

The attached presentation (Appendix A) outlines a series of commitments under each of the
guiding principles to better illustrate what each of these principles means to TLC operations.
Additionally, a set of three TLC projects illustrate how each of these principles can work
together in balance to achieve exceptional educational spaces and community facilities.
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STRATEGIC DIRECTION

TDSB Strategic Plan Build Strong Relationships and Partnerships within School

Goal: Communities to Support Student Learning and Well-Being
Ensuring full alignment in TLC’s guiding principles and vision
will build stronger relationships and partnerships with our
shareholder and school communities.

To be a highly functioning organization successfully aligning TLC's
and TDSB's Missions and the Shareholder Direction

This presentation seeks to ensure alignment with TLC and
TDSB'’s goals and objectives.

TLC Strategic Plan Goal:

ACTION PLAN AND ASSOCIATED TIMELINE
o During Q3 of 2023-24, work with TDSB staff to arrange an information session for TDSB

Trustees to present this information and ensure alignment with our shareholder.
o May 16, 2024, the TLC 2024-25 Annual Plan comes to the Policy & Planning Committee.

RESOURCE IMPLICATIONS

N/A

DUE DILIGENCE

N/A

POLICY AND PROCEDURE REFERENCE(S)

TDSB-TLC Shareholder’s Direction

APPENDICES

APPENDIX A Affirming TLC’s Guiding Principles Presentation

FROM

Ryan Glenn, Interim Chief Executive Officer, Toronto Lands Corporation, at
rglenn.tic@tdsb.on.ca or at 437-219-8191.

Markus O’Brien Fehr, Communications and External Relations Liaison, at
mo’brienfehr.tic@tdsb.on.ca or at 416-788-3211.


mailto:rglenn.tlc@tdsb.on.ca
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With graphics from PNGtree.com,
PNGegg.com, Canva, DTAH & TLC partners
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The Toronto Lands Corporation (TLC) is a wholly
owned Subsididri dnd exclusive real estate services
provider to the Toronto District School Board.

TLC oversees an important and valuablgoublic asset -
over 5,000 dcres of school board land.

TLC's mandate is to act as the exclusive real estate,
leasing, and land use planning agent for all
properties in the TDSB portfolio.

TORONTO LANDS )

CORPORATION
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The TDSB-TLC Shareholder’s Direction outlines our
Guiding Principles:

1. TDSB lands will be preserved as public assets to the

greatest extent possible.

2. Continuous modernization of TDSR schools
strengthens the public education system.

3. Mdximizing TDSB land value exTe
L

oS Deuo v, N e

inancial and is to include community and social

value.

4. TDSB will be kept fino idlly whole i e

development of public service initiatives.
TORONTO LANDS \/‘
CORPORATION
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L - TDSB lands will be preserved as public assets to the
. greatest extent possible. TLC will:

® Consider the inherent value of these public lands
/ to the local communities they serve.
® Support growing communities ’ckrough the o(eliverg
of educational facilities alongside spaces for
community services and housing.
o Establisk%'oint par’cnership_s that contribute to

bumilo(in&s’cror\_gL communities, including co-

development arrdngements with qovernment

service !orovio(ers to su!o!oort Provincial Priorities

and municipal services.
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- TDSB lands will be preserved as ﬂblic dssets to the
' greatest extent possible. TLC will:

® Prioritize government dgencies, community groups

no’c-for—‘grofits, coterminous school boards, and

other public sector landowners for all land
isposals, incluo(in_ﬂ leases.

—_—
— |

] ® Ensure all leasing dgreements include the
allowance of public use of the facilities when
otherwise not in use by the tenant.

TORONTO LANDS

CORPORATION




Continuous modernization o TDSB schools
strengthens the public education system. TLC will:
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Meet annual revenue eneration targets to

acilitate capital re-investment to modernize TDSB
schools.

® Recognize that the public education system

extends begono( the “brick and mortar” of the

school and into the community.

® Use land to provide op oortunities to attract and

retain staff on behalf of the TDSB, which could

include ddding affordable housing.

TORONTO LANDS

CORPORATION




Continuous modernization o TDSB schools
strengthens the public education system. TLC will:
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Focus on projects in areas with high Learnin

Opportunities Index (LO1)/ Neighbéurkooo{
!mprovement Areas (NIA) to achieve geographical

o(iversitg.

® Prioritize partnerships with public entities or not-
or-. rofits that will add value to education and
‘provide new opportunities for students.

ENOCNTS . — |  '
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Maximizing TDSB land value extends beyond the

financial and is to include community and social
value. TLC will:

Capture and quantﬁg value ﬂwough the o(eliverg of

" ““//l/l-}y///////(//////// i Provincial Priorities and other m

umicigoll dand civic
e { services.

Focus on truth, reconciliation, a
land o(evelopﬁmen’c due o{iliﬁence.

nd equity as part of

Develo!o a community benefits framework to be
included as part of dny RFP process.

TORONTO LANDS

CORPORATION
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financial and is to include c
value. TLC will:

|

Maximizing TDSB land value extends begono( the

ommunity dnd social

Hold projects to o lfi@k standard of design and
support the TDSB Climate Action Plan.

- * Explore opportunities for partnering with
communif_:l services that can complemen’c the

educational experience of TDSB students.

TORONTO LANDS

CORPORATION
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TDSB will be kept Financialg whole in the
development of public service initiatives. TLC will:

* Identifying opportunities for og’cimizing land

through the ol'oio(ition of other uses or land

severdnce to reinvest in imrovin schools.

® Ensure that properties and builo(ings dre utilized

at fair market rate redtest extent possible

Leverage additional funding through government

partners by seeking to incorporate Provincial

oriorities, municipal acilities, or other public

services, ensuring TDSB receives fair market value
in all transactions.

TORONTO LANDS

CORPORATION
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_— l ® Remadin responsive to the needs of the TDSB
{ considering the challenges of dging infrastructure.
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TDSB will be kept inancially whole in the
development o public service initiatives. TLC will:

o Build financial sustainability & identifyin

revenue opportunities outside government funo(ing

-




Preserved as a Public Asset:

The site presents an opportunity for a new larger school
with space for a long-term care facility.

) = . .
" 4| Advances Modernization:

- Creates new programs for students in o kigh LO! area
rwiﬂ'\ partnerships that

deliver communityfservices.

’ Communitg & Socidl Value:
—
Long-Term Care facility o ew childcare facili

dddress communi’cg needs and create co-progmmming
opportunities for students.

Potential for the Ministry of Long-Term Care to

TORONTO LANDS \/\contribute to the development of the site

CORPORATION
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Implementation - wWest Don Lands Block 9

Preserved ds a Public Asset:
Maximizes land use and supports Provincial Priorities

by layering opportunities for housing above the school.

Advances Modernization:

Partnerships with the City to use green space and add
other programming while exploring affordable

hOusing.
l Communitg & Socidl Value:

Creates a school facilit with opportunities for
additional programming in a high-growth drea.

TDSB Kept Whole:

Potential for the Ministry of Munici al Affairs &
Housing to contribute to the development of the site.
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-3 Implementation - Davisville Aquatic Centre

Wy
\

Preserved ds a Public Asset:

More efficiently uses s ace by creating a City rec facilit
on part of the available TDSB property.

Advances Modernization:

\] Creates new o!o!oortunitiesqc\lo_‘t

or physical education as part
of the school curriculum and after school hours.

Communi’cv & Social Value:

The shdred use dgreement between the Cit dnd TDSRB
: 7 J
will allow community use of school gyms after hours.

TDSB Kept Whole:
TDSB receives funds from the City for the construction

of the new school along with nominal land [edse revenue.
TORONTOLANDS

CORPORATION
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Implementation - Ethennonnhawahstihnen’

Preserved ds a Public Asset:

Maximizes l[dand use and su
lavyering o

orts Provincial Priorities b
ortunities for housing above the school.

Advances Modernization:

Partnerships with the City to use green space dnd add

roﬂ'\er programming while exploring affordable housing.

4 ’ Community & Social Value:
' Creates a school facility with opportunities for
additional Programming in a high-growth area.

t Whole:

NN Potential for the Ministry of Municipal Affairs &
N E KL Housing to contribute to the o(evelogmen’t of the site.

~ L

3 \

TORONTO LANDS

CORPORATION
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Implementation - Douglas Park/New Haven

- Preserved as a Public Asset:

I Non-instructional site occupied bg New Hdven Learning
Centre and the Sonechko Daycare under lease since 2009

Advances Modernization:
@)

ortunities are being ey lored for TDSB to drtner |

with New Haven to benefit additional students and
maintain childcare on-site.

Communi’cg & Social Value:
Creates a state-of-the-art Facili’cg olo(vomcing speciadlized

Programming to support those affected b ASD while
mdintaining communit open spdce.

_TDSB Kept Whole:
TORONTO LANDS Site is beinag sold to New Haven for fair market value.

CORPORATION




