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TO:	Members of the Inner City Advisory Committee (ICAC)
				Date:  Thursday, January 11, 2018
				Time:  9:30 – 11:30 a.m.
				Location:  5050 Yonge Street, Committee Room A

Committee Co-Chairs:  Ingrid Palmer & Sheila Cary-Meagher
AGENDA:

	
	Item
	Information
	Timeline

	1
	Call to Order/Confirmation of Quorum
	
	

	2
	Approval of Agenda
	
	

	3
	Approval of Minutes
	
	

	4
	Declarations of possible conflict of interests
	
	

	5
	Co-Chair Report
	
	

	6
	Enhanced Equity Task Force Report/Recommendations Final Dec 13, 2017
(hard copies will be provided as well)
	

	

	7
	Other Business
· Summer Plans for Toronto Public  Libraries
	[bookmark: _GoBack]
	

	8
	Adjournment
	
	





	Future Meeting Dates

	DATE
	TIME
	LOCATION

	Thursday, February 8, 2018
	9:30 am – 12:00 pm
	5050 Yonge St, Committee Room A

	Thursday, March 8, 2018
	6:00 pm – 8:30 pm
	School – TBD


	Thursday, April 12, 2018
	9:30 am – 12:00 pm
	5050 Yonge St, Committee Room A

	Thursday, May 10, 2018
	6:00 pm – 8:30 pm
	School – TBD


	Thursday, June 7, 2018
	9:30 am – 12:00 pm
	5050 Yonge St, 5th Floor Executive Meeting Room
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Principles

The TDSB begins with the understanding that the purpose of working towards equity is to ensure
that all students receive the right supports to help them reach their greatest potential. Currently,
the system works well for some students and not others. When equity works, all students are
supported to be their very best. Equity takes nothing away from the students who are already
thriving in the education system; rather, it creates supports for those the system is currently failing.

An excellent public education system is one in which all children are supported and in which all
children can thrive.

Equity is undergirded by the following principles:

o All students should be able to see themselves reflected in their learning, and their
experiences in school should help them rise to their highest potential;

o All students should learn in safe and inclusive environments that promote their sense of
identity and well-being;

o All students have the right to an education free of discrimination or limiting barriers;

o All students and families should be supported by schools that work in partnership with
them to achieve the best results for them;

o Equity requires evidence-informed decision-making and better understanding of
local communities;

o Equity requires accountability and transparency.

Recommendations
One clear vision emerged from the wealth of stories, insights, research, and consultations. Equity
requires all TDSB schools to be strong neighbourhood schools that provide:
o Learning environments free of barriers so that all students can reach their full potential;
o Programming and staffing that is reflective, relevant, and responsive to the cultures,
identities, and needs of the TDSB’s diverse students, families, and communities;
o Aschool culture that is safe, welcoming, caring, and stands actively against discrimination,
racism, and hate;
o Active engagement with families and communities as authentic partners.

In keeping with that vision, the Task Force has made recommendations in the following six areas, so
as to:
1) Ensure equitable educational access, experiences, and opportunities for all students in all
schools;
2) Make students whole: effectively addressing school incidents and complaints;
3) Ensure equitable access to funding and resources among schools;
4) Meaningfully engage students, families, and communities in building a culture of equity at
school;
5) Ensure equity in staff employment, transfer, and promotion; and,
6) Provide professional learning on equity, anti-racism, and anti-oppression for all.

5 Enhancing Equity Task Force — Report and Recommendations
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1) Ensure Equitable Educational Access, Experiences, and Opportunities for All Students in All

Schools

e Remove systemic barriers between schools:

O
o

Examine practices that result in inequitable access to specialized programs;

Examine ways to improve access to resources and supports so that schools can offer
a variety of specialized programs to all students;

Review the impact of the Optional Attendance policy in terms of barriers to
accessibility of programs;

Ensure that the Optional Attendance policy maintains a fair and transparent process
for applications and selection into available programs.

e Remove systemic barriers within schools (barriers that are created by the perceptions of
educators, administrators, and/or professionals):

o

Phase in a program to allow a majority of Grade 9 and 10 students to work at an

Academic level with necessary programming and teacher support. The phase-in

should occur over a three-year period, closely monitor and report on student

outcomes and achievement levels, and be responsive to parent concerns about

curriculum standards and teacher expectations;

Review Special Education Learning programs with an emphasis on:

= Placement and inclusion of students with special education learning needs;

= Retaining congregated sites while exploring options to include Special Education
at a home school;

= Professional development for staff;

= Providing a process and clear information for collaborative decision-making
about student needs, as well as a process to appeal and revise decisions;

= |dentifying physical and attitudinal barriers;

= Ensuring that all families, including those new to Canada and those whose first
language is not English, can successfully navigate the Special Education system
with confidence.

e Review curriculum based on an equity and anti-oppression framework. This means:
o Incorporating equity and anti-oppression content into the curriculum, reflecting subject
matter relevant to the various student demographics; and,
o Incorporating content about Indigenous peoples and history, as well as being cognizant
of Indigenous rights and land recognition.

e Establish a Centre of Excellence for Black Student Achievement within the TDSB, with a focus
on research and generating solutions and support within the TDSB for Black students and
their families;
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e Under the leadership of TDSB’s new Accessibility Coordinator and in consultation with
relevant stakeholders, implement the TDSB’s multi-year strategic plan to identify
and remove physical, attitudinal, informational, and other barriersl, and strive to remove
physical barriers in existing buildings that prevent staff and students from full participation
and high achievement in their respective working and learning environments.

2) Making Students Whole: Effectively Addressing School Incidents and Complaints

s Explore preventative and alternative dispute resolution, restorative justice, and mediation
approaches:

o Review existing complaint protocols and ensure an effective process for complaints and
resolution. As the Ontario Human Rights Commission argues, the goal of complaint
resolution is to ensure that “the complainant is, to the extent possible, ‘made whole,’
and the effects of the discrimination remedied”;

o Explore staffing models that support preventative and alternative dispute resolution,
restorative justice, and mediation to better respond to school and student needs;

o Respond to the overwhelming request to end the School Resource Officer program;

o Review the handling and overseeing of student complaints and identify effective ways to
support students when they are unable to resolve disputes at the school level;

o Develop or acquire a system to gather and track reports of incidents and complaints
related to exclusion, discrimination, racism, and hate.

s Review current suspension and expulsion practices, with an emphasis on:
o Staff bias and the reasons for the over-representation of Black students and Indigenous
students in Special Education learning programming;
o The impact of suspension and expulsion on students and families.

3) Ensure Equitable Access to Funding and Resources Among Schools

s Distribute funding and resources equitably among schools, recognizing that discrepancies
among schools occurs in part because of disparities in school fundraising capacity, which
leads to inequitable access to and quality of resources. In keeping with this goal, we
recommend that:

o The Board of Trustees confirm its commitment, as currently embodied in the
Fundraising and Learning Opportunities Index (LOI) policies, that school resources be

targeted equitably;

* As cited in What An Ontario Education Accessibility Standard Could Include. www.aoda.ca/spread-the-word-about-the-

aoda-alliances-new-discussion-paper-on-what-an-education-accessibility-standard-can-and-should-include
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o The Board of Trustees consider requests, raised in Task Force consultations, that
measures of inequality within schools (pockets of poverty and fundraising) be
included in the calculation of the LOI;

o The Learning Opportunities Grant and school-based/school council fundraising
capacities be reviewed to ensure greater equity of resources among schools with
different socioeconomic status;

o The allocation of funding distributed for staff resources, classroom materials, and
professional development and training also be reviewed.

4) Meaningfully Engage Students, Families, and Communities in Building a Culture of Equity at

School

In keeping with the need for strong neighbourhood schools where all students feel that they
are cared for, that they belong, and that they are heard through the creation of a more
inclusive and representative culture in schools?, we recommend that the TDSB provide a
school environment that:

Ensures that students have dedicated, caring adults in school to mentor and advocate
with and for them;

Fosters student self-advocacy and empowerment, including student and peer leadership;
Encourages students to have a voice in school practices and decision-making.

Families, including those from historically marginalized and currently underserved
communities, be fully engaged as authentic partners in the education of their children. To
this end:

O

Develop a set of Family Engagement Standards to ensure that all families feel welcomed,
feel that they belong, and are encouraged to be contributors to the school community;
Work to ensure that school councils are representative and reflective of the school
community;

Work to actively steward better and more meaningful communication and experiences
between families and their schools;

Strengthen the capacity of Community Support Workers to bolster families, schools, and
community connectivity.

Further community engagement, schools are to:

(@)

Develop strategic community partnerships with social agencies, not-for-profit groups,
and other levels of government to support the needs of students and families;
Function as a resource and gathering space, especially for underserved communities
(e.g., for social/emotional, medical- or employment-related purposes, recreation,
childcare, adult education).

2 Fund LAEN (Latinx, Afro-Latin American, Aba Yala Education Network) programs. Follow through on the Ontario
Ministry of Child and Youth Services’ Black Youth Action Plan.

8 Enhancing Equity Task Force — Report and Recommendations







image6.jpeg

Toronto District School Board S
December 13, 2017

5) Ensure Equity in Staff Employment, Transfer, and Promotion

6)

Staffing models and delivery should reflect equity and the diversity of the communities
served by the TDSB;

Ensure the hiring of diverse staff with demonstrated equity and anti-oppression
competency;

Provide training for staff with hiring responsibilities on diverse hiring practices with an
equity lens for all;

Ensure more flexible staffing structures and processes by engaging local school staff to
identify what they need to achieve greater equity;

Review the hiring panel for school administrators to assess which stakeholder groups need
to be included;

Align transfer and surplus processes in partnership with unions.

Provide Professional Learning on Equity and Anti-Oppression for ALL

Deliver systematic and comprehensive professional learning for alf stakeholders to examine
bias, as well as existing and changing laws, policies, practices, frameworks, strategies, and
pedagogues that critically examine and address oppression, anti-Black racism, anti-
Indigenous racism, the challenges faced by students with physical and intellectual
disabilities, Islamophobia, anti-Semitism, anti-Asian racism, homophobia, transphobia, and
other forms of historical institutional discrimination;

Apply an equity framework to all professional development learning activities;
Deliver training by internal and/or external experts;

Encourage ongoing professional learning and an environment of continuous learning and
improvement;

Ensure clear accountability for staff in School Improvement Plans and Performance
Appraisals;

Identify and provide systemic tools to support staff to control for bias in decision-making.

Enhancing Equity Task Force — Report and Recommendations
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ENHANCING EQUITY TASK FORCE
EXECUTIVE SUMMARY

Background

The Toronto District School Board (TDSB) is the largest and one of the most diverse school boards in
Canada. It covers a vast geographic area with 583 schools and serves more than 246,000 students,
each of whom come to school with varying experiences, histories, resources, capabilities and needs.

In support of students’ diverse needs, the TDSB has demonstrated consistent leadership in
supporting equity with innovative programs, inclusive curriculum and professional learning. But we
still have a long way to go to make sure that education in Canada’s largest school board works for all
students.

We still see grave inequities in student achievement, well-being, engagement, experience, and
treatment. Equity requires continuous commitment, in partnership with staff, students, families,
and all of Toronto’s communities. The TDSB’s 2016 Vision for Learning, Integrated Equity
Framework, and new draft Equity Policy all testify to the Board’s commitment to fairness, equity,
acceptance, and inclusion for all.

The Enhancing Equity Task Force’s mandate is to support the TDSB as it seeks to ensure that the
framework of “equity for all” infuses every aspect of the Board’s work, for students and staff alike.
Equity is a question of fundamental human rights; it is also the foundation for excellence for all
students, and for student achievement, well-being, and belonging.

Over the past year, the Task Force engaged in extensive consultations with community members,
students, families, and staff to determine which equity strategies have worked and where
challenges remain. It was an opportunity to take a deeper, collective look at what equity means,
and to ask what specific actions need to be taken to enhance equity across the board.

The findings and recommendations enclosed in this report will continue to inform the work of the
TDSB’s staff and Board of Trustees as we make equity a reality for every student.

4 Enhancing Equity Task Force —Report and Recommendations
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3 Committee:  Equity Policy Advisory Committee
Date: Thursday, February 16,2017

] Time: 630 pm. (Dinnerat 6:00pm)
Location: 5050 Yonge Street, Boardroom

Committee Co-Chairs:
Joesiann Nelson, MarjoleinWinterink (Parent Co-Chair)

AGENDA:
| Item Information Timeline
7. [ Callto Order/Confirmation of
g Quorum
2. [Approval of Agenda Zmin.
. 3. [ Approval of Minutes Imin.
d 7. | Dedarations of possible conflict of Tmin.
interests
Election of Committee Co-Chair 70 min.
6. [ Co-Chair Report 70 min. | |
7. [ Terms of Reference 30min.
(updated and attached)
8. | Draft Equity Policy (attached): Smin.

Feedback Opportunity
J 9. [ Topics andideasfor upcoming
EPACmeetings

“o w4

Other Business

20/01/2017
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T1. [ Adjournment
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